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Technical Assistance to Rural Preservation Companies- Under an 
annual contract with the State of New York, the Coalition staff provided 
technical assistance and capacity building services and training to non-
profit organizations  participating in the Rural Preservation Program, a 
funding support effort established under Article 17 of the Private Housing 
Finance Law.  Technical Assistance was provided as direct service to staff 
of local housing agencies, either in person during site visits, or by 
telephone or email communication. During this program year, RPCs 
received 2010 census data of their service area to be used in document-
ing their continued eligibility for participation in the Rural Preservation 
Program in accordance with the enabling statute. Together with other 
assistance, such as dealing with Grants Gateway, flow of funds, assistance 
with funding proposals, and board trainings, we literally ‘touched’ every 
RPC. The RPCs each received on average 16.43 hours of technical 
assistance from the Coalition during 2013-14.
   Other TA assignments have included assistance in discussion of 
merger/collaboration potential between several adjacent agencies, review 
of draft funding proposals, and GIS mapping assistance to ensure ongoing 
service area eligibility for participation in the Rural Preservation Program.

Peer to Peer Trainings-The Coalition also organizes a series of train-
ings for Rural Preservation Company staff and board members. These 
trainings are regionally focused by design, and include local speakers on 
regionally-important issues, and peer discussion of local/regional issues 
that are generated in advance.  The regional orientation of these trainings 
is designed to encourage networking amongst neighbors who don’t get to 
see each other very often, and in recognition of the vast territory covered 
by the State of New York, that there are decidedly different housing mar-
kets and conditions in the different regions of the state.
 The 2013-14 series of peer to peer trainings were held in the spring 
of 2014 in Schoharie at Parish Pines Senior Housing, Clayton at Clayton 
Improvement Association, Perry at Wyoming Community Action;
Ballston Spa at Ballston Spa National Bank Headquarters; and in 
Mahopac at Mahopac Senior Housing. 

Other Trainings- The Coalition began exploring options for training 
delivery electronically during this period.  At the 2013, our first workshop 
was delivered via Skype.  This initiative came about by accident, due to 
a last minute cancellation of a workshop presenter. The end result was 
highly successful, and more such trainings are expected in the future.
 In addition, the Coalition developed our first webinar format train-
ing during the program year.   

 The New York State Rural Housing Coalition, Inc. completed technical assistance and capacity building 
activities primarily in support of housing agencies serving rural New York State in the 2013-2014 program year 
under contract with the New York State Homes and Community Renewal, the New York State Office of Tem-
porary and Disability Assistance, and the US Department of Housing and Urban Development via the Housing 
Assistance Council.  The specific activities are detailed below:
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HUD Technical Assistance- The Coalition has a long history of working 
under Cooperative Agreements with the US Department of Housing and 
Urban Development to provide technical assistance services to 
Community Housing Development Organizations (CHDOs) in New York.  
In 2011, HUD modified their method of providing technical assistance, 
entering into agreements with teams of TA providers that will work 
nationally.  The Coalition joined 2 national TA teams that were selected 
for participation in HUD’s ongoing technical assistance initiative.  
During the 2013-14 year, Coalition staff were actively involved in work 
of the team organized by the Housing Assistance Council in Washington, 
DC, with the completion of a large assignment for a mid-west city that has 
struggled with the implementation of their HOME (and other federal) 
programs.  This TA has built local capacity in reviewing housing 
development proposals, brought local operations into compliance with 
HUD requirements, and built a platform for the participating jurisdiction 
to explore new housing activities in response to new market realities.

RCDI Capacity Building- Here in New York, the Coalition continued to 
implement capacity building services for a select group of local housing 
agencies being assisted under a Rural Community Development Initiative 
grant.  Services have included assisting an agency along the St. Lawrence 
Seaway in securing CHDO status and another agency in the Southern Tier 
to advance plans for a new multifamily development in a downtown loca-
tion.  The Rural Community Development Initiative is a program of the 
US Department of Agriculture.

Project Monitoring- Under contract with the New York State Office of 
Temporary and Disability Assistance, the Coalition helps to protect the 
state’s portfolio of homeless housing units.  The Coalition routinely sends 
staff into the field to conduct monitoring visits of homeless housing 
projects financed by OTDA through the Homeless Housing and 
Assistance Program.  These monitoring visits check the physical condition 
of the facilities, and include case file reviews to ensure that occupants of 
the project are eligible for assistance under the enabling statutes.
 During the program year, Coalition staff were engaged by OTDA 
to provide monitoring of a number of homeless housing facilities, as well 
as to work with a large homeless service provider in the Southern Tier to 
improve general organizational operations and fiscal management 
capabilities.
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 The Coalition has held a statewide conference every year since 
1980, providing rural housing and community development 
practitioners a venue for learning about new programs and ideas that 
can be used to resolve the special challenges found in rural areas of 
New York.  The conference is a great networking event, bringing 
together old friends from around the state, and helping to mentor 
newcomers to the field.
 Our 2013 conference was held at the Hyatt Regency Hotel in 
Rochester in October.  This venue provided unparalleled access to 
representatives of the state funding agencies, which had been hampered 
in attending in recent years due to travel restrictions imposed by the 
state budget difficulties.  Our keynote address was delivered by Senator 
Catharine Young, Chair of the New York State Senate Housing Commit-
tee.  
 Workshops at the conference included a special buyers and 
sellers conference for owners and prospective owners of Section 515 
projects on October 10th.  Sadly, this part of the conference fell victim 
of the federal budget sequester, and subsequent furlough of the federal 
workforce.  As the majority of the presenters and the luncheon speaker 
are federal staff, the session had to be cancelled at the last minute,  
seriously impacting overall conference attendance.
 During this program year, the Coalition converted the confer-
ence registration process entirely to an electronic format, establishing a 
digital registration portal on Constant Contact, and utilizing that 
platform for conference outreach.  The registration process worked 
well, and the Coalition will continue to use this format for future events.  
The electronic marketing, however, did not live up to expectations and 
an alternative method of outreach will be considered in the future. 
 The conference was made possible in part, through contract sup-
port from: 

NYS Homes and Community Renewal • 
NDC Corporate Equity Fund• 
M&T Bank• 
New York State Rural Rental Housing Association• 
Belmont Management• 
Arbor Housing and Development• 
Kinderhook Development• 
Federal Home Loan Bank of New York• 
New York State Rural Advocates• 
The Bank of Castile• 
Ulster Savings Bank• 

Approximately 30 other donors completed the pool of sponsors that 
made the conference possible. We had 148 registrants at the Rochester 
conference.
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   Coalition staff organized a Western New York bankers breakfast in 
Buffalo to meet with Community Reinvestment Act Officers and discuss 
common issues and concerns.  This session is planned as the first in a 
series of similar meetings to be held across the state.

     As part of the annual Membership Campaign, significant research was 
conducted to identify small nonprofits and other organizations that serve 
housing and community development interests across the state.  
Introductory letters were sent where feasible, with the plan to follow up to 
encourage membership in the Coalition.

    In a conscious decision to diversify the revenue base of the 
organization, staff also submitted a number of grant applications and 
inquiries to foundations and corporate philanthropies during the 2013-
2014 year.  Those efforts are just starting to bear fruit as the program year 
closed.
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Rural Delivery-  Rural Delivery, our monthly newsletter, remains one of 
our most popular features.  The e-newsletter runs 6-8 pages packed with 
content on funding opportunities, legislative proposals related to housing 
and community development, career opportunities, and changes to federal 
and state policies and regulations.  In this program year, we  continued to 
use the newsletter as a vehicle for showcasing the programs of our mem-
bers to the many leaders in the legislature who regularly peruse our pub-
lication. This feature provides policy makers with a better understanding 
of the unique challenges faced by housing and community development 
practitioners across the state, and the creative responses that have been 
created in answer to these challenges.  The profiles also are a great way for 
sharing of ideas and concepts that may be replicated from one community 
to another.
 Another benefit of the newsletter to our membership is the avail-
ability of our help wanted column.  It was a pleasure to see an increase in 
usage of this feature during the program year.   This suggests that there is 
some improvement in the economy of affordable housing and community 
development providers, perhaps an early indicator of overall economic 
revival.

Electronic Communications-  During the program year, the Coalition 
continued to maintain a website and a facebook page as our presence on 
the internet. The website (www.ruralhousing.org) is managed by a con-
sultant, and the facebook page (https://www.facebook.com/#!/pages/New-
York-State-Rural-Housing-Coalition/333134857189) is managed in-house. 
The website continues to provide information on late breaking news in 
the industry, and is another vehicle for advertising career opportunities. 
We further enhanced the fundraising capabilities of our site by adding a 
Donate button on the website’s Home Page.  The facebook page is utilized 
to a greater extent to publicize last minute information, and to encourage 
participation in events and activities such as the Consolidated and Action 
Planning process of NYS Homes and Community Renewal.
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Staff-  During the program year, the Coalition was operated by a profes-
sional staff of 3, supplemented by a part-time volunteer and several con-
sultants.  At the very end of the year, we added an additional full-time staff 
person, filling the title of Agency Administrator.

 Blair Sebastian, Executive Director
 Colin McKnight, Deputy Director
 Lorraine Wynne, Agency Administrator
 John Grover, Consultant for homeless housing monitoring assign- 
 ments
 Nancy Berkowitz, Consultant for technical assistance and website  
 management
 Laurie Williams, Contract Bookkeeper
 Marlene Papa, Board Volunteer Membership Coordinator

The Executive Director is responsible for overall agency supervision, 
budget development, interface with policy makers and the Board, confer-
ence planning, and provision of technical assistance.  The Deputy Director 
is responsible for development of the communications functions, including 
preparation of the monthly newsletter. He also provides technical assis-
tance, fund development, grant writing assistance, strategic planning guid-
ance and conference planning.  The Agency Administrator is responsible 
for billings, report preparation, conference planning, fund development 
and technical assistance functions. Our Board volunteer oversees member-
ship campaigns and general membership services.
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Charlie Kalthoff, Chair  ACCORD Corporation
    Belmont, NY
Judy Eisgruber, Vice Chair  Albany County Rural Housing Alliance
    Voorheesville, NY
Steve Hack, Treasurer   Ulster Savings Bank
    Kingston, NY
Kent Brown, Secretary  M-Ark Project
    Arkville,  NY
 
Jill Alcorn    Genesee Valley Rural Preservation Council
    Mt. Morris, NY
Gary Beasley    Neighbors of Watertown/North Country 
    Affordable Housing, Watertown, NY
Renee Bloom   Keuka Housing Council
    Penn Yan, NY    
Scott Campbell   Friends of the North Country, Inc.
    Keeseville, NY
Julie Chevalier   Community Progress, Inc.
    Corning, NY
Jill Evans    Frontier Housing Corporation
    Dexter, NY
Connie Fagan   Putnam County Housing Corporation
    Carmel, NY
Bruce Garcia    Joint Commission on Economic 
    Opportunity, Plattsburgh, NY
Lynda Hitt   Delaware Opportunities, Inc.
    Hamden, NY
Mary McDonald  Seneca Housing Co.
    Seneca Falls, NY
Bruce Misarski  Housing Assistance Program of Essex Cty.
    Elizabethtown, NY
Marlene Papa    Consultant
    Loudonville, NY
Faith Moore    Orange County Rural Development 
    Advisory Council, Walden, NY
Chris Raymond  Pathstone
    Rochester, NY
Anthony Scalici   Otsego County Rural Housing
    Milford, NY
Cheryl Shenkle-O’Neill Snowbelt Housing Company
    Lowville, NY
James Thatcher   Avalon Associates, Inc.
    Glens Falls, NY
William Vogt   Chautauqua Opportunities, Inc.
    Dunkirk, NY

Officers:
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